


Moment of Silence



Pledge of Allegiance



Welcome and Introductions 



Approval of September 13, 2016

agenda 



Approval of July 27, 2016 

minutes



Board Member Updates



Bylaws Committee Update



Directorôs Updates
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ÅProgram Purpose: Designed to provide gifts for

foster children who may not otherwise receive gifts

at Christmas.

ÅProgram Partners: Clark Howard, WSB Radio and

Georgia Division of Family and Children Services

partners with The Society of St. Vincent de Paul

Georgia and Wal-Mart.

ÅDFCS Project Director: Donna Pettigrew-Jackson

DFCS Secret Santa Program



DFCS Secret Santa Program

Å26th Year of the Christmas Kids Program with 

Clark Howard and WSB-Radio

Å2nd Year Partnering with St. Vincent DePaul 

(Contractor)

PROGRAM STATISTICS 2015 2014
Children Served 6798 5185

Counties Participating 118 114



2015 Secret Santa Program Donations

Å1,000+ Individual Donors

Å15 Corporate Sponsors

Å$406,743 ïTotal Donations

ü $390,719 = Cash and Checks

ü $11,024 = Gift Cards



DFCS Secret Santa Program Logistics

Due to the number of children served, at three gifts 

per child, the following is needed:

ÅA minimum of 125,00 square foot warehouse 

Å250+ Volunteers (Warehouse and Wal-Mart events)

ÅCorporate Sponsors

ÅIndividual Donors 
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2016 Secret Santa Program Events

Date Time Locations

Thursday, December 1, 

2016

2:00ï7:00 PM 970 Mansell Road, Roswell

Friday, December 2, 2016 2:00ï7:00 PM 4725 Ashford Dunwoody Rd, Atlanta

Saturday, December 3, 

2016

9:00 AM ï1:00 

PM

3100 Johnson Ferry Rd, Marietta 

AND

2717 Hwy 54, Peachtree City

Friday, December 9, 2016 2:00ï7:00 PM 5200 Windward Parkway, Alpharetta

Saturday, December 10, 

2016

9:00 AM ï1:00 

PM

2635 Pleasant Hill Rd, Duluth

AND

1500 Market Place Blvd, Cumming

Sunday, December 11, 

2016

9:00 AM ï3:00 PM 210 Cobb Pkwy S, Marietta

AND

4004 Lawrenceville Hwy, Lilburn
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DFCS Secret Santa Program Websites

Warehouse Volunteers:  http://vhub.at/svdpclarkskids

Donation Link:  http://dfcs.dhs.georgia.gov/secret-santa-program

(Click on ñDonate Nowò)

http://vhub.at/svdpclarkskids
http://dfcs.dhs.georgia.gov/secret-santa-program


Questions?



LUNCH



Division of Family and Children Services

Budget Overview

18



DFCS Program Budgets
PROGRAM STATE FUNDS FEDERAL & OTHER PERCENT 

FEDERAL/OTHER

Child Welfare Services $158,298,878 $190,852,275 54.7%

Out-of-Home Care $186,536,910 $91,438,240 32.9%

Adoption Services $33,581,624 $58,838,169 63.7%

Child Abuse & Neglect Prevention $1,326,715 $5,035,253 79.1%

Federal Eligibility Benefits Services $118,479,176 $196,919,711 62.4%

SNF Basic Assistance $100,000 $48,306,610 99.8%

SNF Work Assistance $100,000 $25,567,755 99.6%

Energy Assistance $0 $55,320,027 100%

Afterschool Care $0 $15,500,000 100%

Child Care Services $0 $9,777,346 100%

FFTOA $0 $23,492,930 100%

DFCS Administration $8,251,286 $11,350,847 57.9%



Questions?
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Office of Human Resource 

Management and Development

Social Service Specialists & Economic Support Specialists

Human Resources & DFCS Recruitment 

Overview 

Ann Burris, Assistant Deputy Commissioner

Assistant Deputy 
Commissioner
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DHS Office of Human Resource 

Management & Development (OHRMD)

Office of Human Resources

Å60 funded positions serving nearly 9,000 
employees 

ÅHR industry ñbest practiceò ratio is 1/100 ï
1/120

ÅDHS/OHRMD ratio is 1/150

ÅCY 2015 ïprocessed 23,110 transactions

ÅCY 2016 ïprocessed 21,765 transactions
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DHS Office of Human Resource 

Management & Development (OHRMD)

Office of Human Resources

OHRMD believes the Department, as a whole, can only realize our 

vision of Stronger Families for a Stronger Georgia if its support 

system is strong. 

OHRMD is a large contributor to building a robust workforce, as 

we embrace the Blueprint for Change. 

So, weôve decided to make some changes to better serve our 

program employees.
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DHS Office of Human Resource 

Management & Development (OHRMD)

Office of Human Resources

September 15th weôre unveiling the new Office of Human 
Resources, launching Phase I of a number of changes to make the 
office run more efficiently and help the Department put the right 
people in the right jobs at the right time. 

Weôre even making the name more efficient! Currently known as 
OHRMD we will drop the ñMDò and simply become ñOHRò     

Realigning OHR to better serve by designing our service map to 
mirror the DFCS regional and district service maps; making our 
services more local and accessible. 
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DHS Office of Human Resource 

Management & Development (OHRMD)

Ann Burris 
Assistant Deputy 

Commissioner/HR Director

Deputy HR Director 
Employment Management 

VACANT

HR Manager 
Recruitment & 

Selection
Arnita Rainwater

HR Manager 
Compensation/

Benefits
Kaneisha Harris

HR Manager 
Workforce Analytics

Sinetra Gandy
HR Manager

Data Processing
Mary Walker

HR Specialist
VACANT 

HR Manager
Employee Relations

LaDawn Elliot

HR Specialist 
Tiffany Tatum 

HR Specialist 
Alison Alexander

HR Specialist
VACANT 

HR Specialist 
Jacqueline Paulk

Deputy HR Director
Field Service Centers

Johnanna Ross-Weathers

HR Manager
METRO DISTRICT 

N. FULTON 
Brenetia Adams-Robinson

HR Manager 
NORTH DISTRICT  

SPALDING 
Latatia West

HR Generalist Spvr
S. Fulton - R14
Mary Will iams

HR Generalist Spvr
Dekalb ς R14

VACANT 
HR Generalist Spvr
Dougherty ς R10

VACANT 

HR Specialist
VACANT 

HR Specialist
VACANT 

HR Technician 
Patrina McClure

HR Technician 
Sonequa Williams

File Room Clerk
VACANT

HR Analyst 
Anne McGowan

 

HR Specialist 
 Dandy Richardson

HR Specialist
Armishia Wiley-

Adams
 

HR Specialist 
 Gentri Harper

HR Specialist
VACANT

HR Specialist 
Katina Bryant

HR Technician
Cindy Knight

Background 
Technician

Michelle Hamilton

HR Specialist 
Denisia Dunmore

HR Specialist 
Edith Isaac

Background  
Technician

Brenda Merritt

HR Generalist 
 Hall ς R2

Terrie Franklin

HR Generalist 
Spalding ς R4
Nancy Lynch

HR Generalist
 Floyd ς R3
VACANT 

HR Generalist 
Gordon ς R1

Amanda Weathers

HR Generalist 
 N. Fulton ς R14
LaShone Starr

HR Generalist 
Clayton ς R13

Vanessa Triplet

HR Generalist 
 Gwinnett - R13
Alisha Rhodes

HR Generalist 
N. Fulton ς R14

Ina Hines

HR Generalist
 Bibb ς R6
VACANT 

HR Generalist 
Muscogee ς R8

Jacqueline Murray

HR Generalist 
Richmond ς R7
Kristen Walker

HR Generalist
 Chatham ς R12
Lasonja Johnson

HR Generalist
Cobb - R13
VACANT

HR Generalist 
Dekalb ς R14 

Christopher Smith 

HR Generalist 
Thomas ς R10
Sandra Morris

Admin Assistant 
Robin Smith

 

Receptionist
Sencira Will iams

Department of Human Services
OFFICE OF HUMAN RESOURCES

HR Generalist 
Coffee ς R11
Susan Taylor

HR Generalist 
 Clarke ς R5

Julie McElreath

Effective Date: 9/15/2016

HR Manager 
SOUTH DISTRICT 

BIBB
Beverly Boone

HR Specialist
Gwen Meah-
Richardson

HR Generalist 
S. Fulton - R14 

Melodie Hudgins

HR Generalist
S. Fulton ς R14

Laurel Toussaint 

HR Generalist 
2 PT

Kinsheka Smith 

HR Generalist Spvr
Muscogee ς R8 

VACANT 

HR Technician
Kendra Spotswood

HR Generalist 
2 PT

Pamela Sankey

HR Generalist
Laurens ς R9

VACANT 
UNFUNDED
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DHS Office of Human Resource 

Management & Development (OHRMD)

Office of Human Resources

Restructuring activities focusing on People, Processes, and 
Technology:

1. New OHR organizational chart (Right Person, Right Job)

2. Move towards a Generalists and Specialist model

3. Backfilling vacancies

4. Redesigning and streamlining action forms: Request to Fill, 
Position Action Request, and Personnel Action Request

5. Reviewing and mapping functional area processes

6. Establishing templates for Job Announcements

7. Designing HR Service Portal for HR field and state office 
interaction

8. Re-engineering an approval tracking system for faster and easier 
approvals. This will also provide auditing and accountability
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DFCS FY16 / FY17 Recruitment

CHILD WELFARE - Social Service Specialists & Supervisors
OFI - Economic Support Specialists & Supervisors

üDEMOGRAPHICS

üHIRING ACTIVITY

üTURNOVER BY CATEGORY

üTOP FACTORS INFLUENCING RESIGNATIONS

Office of Human Resources
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Social Service Specialists Supervisors

Note: Tenure 

includes overall 

state of Georgia 

service


